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OVERVIEW 

This 2020 strategic plan sets the direction for AGU and will frame the work of the board, council, staff and 
members in the coming years. The plan was developed by members through the leadership of the board 
and council and approved in 2020. AGU’s strategic plan includes a definition, mission, vision, core values and 
three strategic goals. The AGU staff, board, council and broader community will work together to develop an 
implementation plan over the coming year.   
 
 RISING TO THE CHALLENGE 

At this juncture in our history, AGU has established a century of strong leadership as a scientific society 
dedicated to excellence in Earth and space sciences. We built our reputation by setting and promoting 
standards and best practices for the dissemination of published and presented research, by adapting to the 
needs of our membership through creative programming and by fostering diversity, equity and inclusion 
throughout our community. Over the past century, in which Earth and space knowledge vastly expanded in 
scope, AGU attracted individuals from around the world and greatly expanded the services provided to a 
broader community including our 60,000+ current members. 
 
Building on this strength, we envision a future in which AGU continues a deep commitment to discovery 
sciences while more firmly embracing a mission to advance the potential of Earth and space sciences for 
the benefit of humanity and the environment. Scientific knowledge is necessary, but it is unable to fulfill this 
mission on its own. Thus, we aim to build broad and inclusive partnerships to help solve society’s most complex 
problems. Furthermore, we aim to produce knowledge and create solutions in ways that are ethical, unbiased 
and respectful of communities and their values. This 2020 AGU strategic plan outlines our path to accelerating 
both discovery and solution-based science. 

BUILDING ON OUR PAST 
AGU was established in 1919 by the National Research Council and has grown over the past century into a 
preeminent international society for Earth and space sciences. At the start,  AGU’s annual meetings attracted 
the world’s leading geophysicists, yet over time AGU’s meetings and publications expanded to serve a much 
broader swath of Earth and space sciences and affiliated fields. We are tremendously proud of our members 
and their discoveries, including the determination of Earth’s age; the discovery of Earth’s inner core; the 
identification of the mid-ocean ridges; the recognition of the Van Allen Belts; and the demonstration of human-
induced climate change. The capacity of the AGU community to measure, model and understand Earth and 
space systems from the molecular to the planetary scale has opened new doors and the potential for further 
discovery in AGU’s next century. This science has also provided enormous benefits to society, from providing 
for clean air and water, expanding resilience against a wide range of natural hazards, developing and improving 
weather prediction, and identifying the origin and solutions for the hole in the ozone layer, among many other 
benefits.  
 
With this accumulated knowledge and progress, AGU members have the potential, opportunity and 
responsibility not only to advance further discovery but also to accelerate our efforts to address societal 
challenges in the coming century. AGU science has become increasingly central to many of these challenges. 
Understanding and mitigating the susceptibility of communities around the globe to earthquakes, volcanos and 
tsunamis is the purview of AGU scientists and partners. Increasingly, understanding and mitigating the threat 
of climate change to people, their livelihoods and ecosystems across the world are urgent needs that require 
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a network of partners, including AGU members. As we move forward, we understand that the partnerships we 
develop, and what we bring to these relationships, are as important as our continuing work on the fundamental 
nature of Earth and space sciences.  Discovery science and the application of that science to the critical needs 
of populations around the globe together motivate this plan.

 

LAYING THE FOUNDATION 
FOR OUR FUTURE 
To meld our deep commitment to scientific discovery with an urgent desire to contribute to solution pathways 
for 21st century societal challenges for this and the next generation, we are committed to a culture infused with 
the following values:

Excellence
AGU strives for excellence in all our activities and aims to be a role model in all that we do.

Integrity
AGU activities are underpinned by ethical conduct, transparency and professionalism. 

Respect
AGU acts with respect and humility.

Diversity
AGU strives for a community that is welcoming and diverse, free from discrimination, harassment and bullying. 

Collaboration
AGU seeks and values partnerships around the globe with relevant stakeholders, communities, governments 
and commercial groups. 

Science education and outreach 
AGU aims to inspire, educate and empower the next generation of scientists in order to sustain discovery and 
solution-based research.
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DEFINING OUR COMMUNITY  
AND PURPOSE 

Definition 
AGU is an international nonprofit association supporting an inclusive community of Earth and space scientists 
and partners dedicated to discovery and solutions to societal challenges. 
 
Understanding that discovery and solution-based science requires collaboration and communication across 
physical and disciplinary boundaries, we acknowledge and embrace the idea that the AGU community is not 
solely defined by membership. Instead, the AGU community comprises partners around the world who share 
our mission of addressing scientific and societal challenges.  

Vision 
A thriving, sustainable and equitable future supported by scientific discovery, innovation and action.   
 
We envision a future where scientific discovery continues to be valued and celebrated for its role in advancing 
human knowledge.  We envision a future where knowledge of Earth and space sciences are used, in 
collaboration with advances in natural, physical and social sciences, medicine and engineering, for the benefit 
and prosperity of people and the planet.

Mission 
To support and inspire a global community of individuals and organizations interested in advancing discovery in 
Earth and space sciences and its benefit for humanity and the environment. 
 
As we look to the decade ahead, our mission is focused on supporting individuals in their scientific endeavors 
and on convening groups interested in working together on discovery and solution-based science. We are also 
dedicated to educating and inspiring the next generation of scientists needed to advance this mission.
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STRATEGIC GOALS 
To advance our mission, we have formulated a set of goals that will shape our science, culture and partnerships. 
They are: 
 
 

Catalyze discovery and solutions to scientific and 
societal challenges 
Discovery science will remain central to AGU’s mission while we move more decisively into the realm of 
solution-based science that addresses emerging global issues. To meet this goal, we will build on our traditional 
strengths in convening, vetting and sharing science. We will use our time-tested affiliation models and 
organizational frameworks to support and reward both discovery and solution-based science. In addition, we 
will leverage collaborations between the Earth and space science community and a diverse range of groups to 
move our science from “usable” to “used.” 

To meet this goal, we will:

1.  Enable and bridge discovery and solution-based science through innovative AGU programs, meetings and 
publications.

2. Integrate new and emerging technologies into the practice and presentation of science and its application.

3. Lead in open science and open data while maintaining high standards of quality and scientific integrity.

4. Evolve the AGU membership and affiliation model to align with the new vision, mission and goals.

 
Promote and exemplify an inclusive 
scientific culture
An inclusive scientific culture is essential for addressing the scientific and societal challenges that face our 
planet and humanity. Welcoming the participation of underrepresented groups is not just an issue of ethics — it 
produces better research. In the next decade, AGU will continue to support and exemplify a scientific culture 
where individuals from all backgrounds are equitably included. We will assure that diversity, inclusion, equity, 
ethics and cultural awareness are sewn into the fabric of all our activities. 

To meet this goal, we will:

1.  Increase the diversity of the talent pool so that individuals of all backgrounds are equitably included and 
valued. 

2.  Lead in defining and promoting the ethics, responsibility and associated competencies required of a scientist 
in the 21st century. 

3.  Assure that diversity, inclusion, equity, ethics and cultural awareness are embedded and represented in all 
AGU programs, honors, governance and operations. 

4.  Foster an inclusive research, engagement and education culture that supports, recognizes and rewards 
discovery and solution-based science, including that derived through Indigenous Knowledges.
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Partner broadly with other organizations and sectors to 
address scientific and societal challenges
The scientific and societal challenges facing our planet, humanity and the environment cannot be  addressed 

solely by the scientific community. Connecting and partnering broadly is essential to achieving our vision of 

a thriving, sustainable and equitable future. In the coming decade, we aim to make our partnerships broader, 

more collaborative, sustainable and consequential. Toward this end, we commit to cultivating a culture of 

trust in evidence-based science, to co-creating knowledge with communities that use that knowledge, and to 

helping AGU members effectively address societal challenges through solution-based science, science policy, 

communication and outreach.

To meet this goal, we will:

1.  Cultivate a culture of trust in evidence-based science by increasing the credibility, salience and legitimacy of 
our science. 

2.  Develop sustainable partnerships and collaborations that embed Earth and space sciences in public, private 
and nonprofit sector decision-making at local, regional, national and global levels. 

3. Invest in science education, outreach and engagement for the benefit of science and society. 

4.  Accelerate the advancement, impact and democratization of Earth and space sciences by co-creating 
scientific knowledge with communities that use it. 

Strategic
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